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Objective

Methods

Conclusion/
Discussion

Commissioned by USAID Office of Food For Peace and developed by Tufts Food Aid Quality Review Project, the Food Assistance Cost-Effectiveness Tool (FACET) 
interface was designed to guide decision-makers (funders and implementers of nutrition programs using specialized nutritious foods) to explicitly use data and information to 
incorporate cost-effectiveness in the decision-making process. 

Programmed via the R Shiny package, the interactive FACET web interface walks users through specific information on SNF program design, costs and nutrition impact so that 
they can compare cost-effectiveness among alternative SNF product, procurement, or program design choices. Accompanying materials (e.g. user manual, videos) were also developed.

or

Nutrition Purposes:

User Inputs related to program specifics, cost, and nutrition impact: 
(informed by FACET-supplied default values, links, and visualizations of data, evidence, and other references)

(Targeted 
Supplementary Feeding)

(Therapeutic 
Supplementary Feeding)

(Blanket or other preventive
Supplementary Feeding)

Examples include:

• Total Quantity and Total Cost Indicators
(e.g. total financial cost to program, 

total economic cost to volunteers and recipients/caregivers, 
total all inclusive cost)

• Cost-efficiency Indicators 
(e.g. financial and all-inclusive cost per targeted recipient)

• Cost-effectiveness Indicators
(e.g. financial and all-inclusive cost per recovered child, 

financial and all-inclusive cost per sustained-recovered child, 

financial and all-inclusive cost per case of stunting averted)

0

30

60

90

120

150

180

Scenario 1: Standard
RUTF

Scenario 2: New
formulation RUTF-X

Scenario 3: New
formulation RUTF-Y

U
S 

D
ol

la
rs

 ($
)

SAM Treatment Program Scenarios

Example Visualization 
Product Choice Comparisons

Financial cost per targeted child

Financial cost per recovered child

Financial cost per sustained-recoved child

Results

Acknowledgement: This work was made possible through support provided by the Office of Food For Peace, Bureau for Democracy, Conflict, and Humanitarian Assistance, U.S. Agency for International Development, under the terms of Contract No. AID-OAA-C-16-00020. The opinions expressed herein are those of the author(s) and do 
not necessarily reflect the views of the U.S. Agency for International Development. Special thanks to Kristine Caiafa, Mary K. Cohen, Natalie A. Volin, Kristin Cabrera, Kristen L. Ciarlo for their assistance in the development of selected infographics in this poster.

During FACET development, 
multiple rounds of user 
engagement with donor, United 
Nations (UN), implementation 
partner, and other agencies were 
conducted. Entry points where the 
use of FACET provides value-added 
were identified:

FACET brings together diverse expertise and available data and strengthens nutrition program funders and 
implementing partners’ decision-making capacity around cost-effectiveness. The development of FACET serves as an 
example of how the research community can facilitate bringing data/evidence into real-world decision-making.
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