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1. INTRODUCTION
The need for cost-effectiveness evidence to support better decision-making in food aid policy and
programming is increasing. However, there is a gap to generate robust cost-effectiveness evidence in
research, and a gap to apply a cost-effectiveness framework into decision-making in programming
and policy processes.
The Food Assistance Cost-Effectiveness Tool for Specialized Nutritious Foods
(FACET4SNF) was developed to address this need. Relevant decision-makers in funding and
implementation organizations can use FACET4SNF to compare cost-effectiveness among alternative
SNF product, procurement, or program design choices.
This document summarizes the resources that have been developed by the Food Aid Quality Review
(FAQR) team to support FACET4SNF, as well as recommendations for continuing to improve costeffectiveness of food assistance programs with a nutrition component.

2. RESOURCES
FACET4SNF Interface

The FACET4SNF Interface is a web-based, interactive tool that allows decision-makers to compare
alternative SNF products, procurement strategies, and program design choices to improve the
efficiency of food assistance programs.
Access link: http://facet4snf.org
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FACET4SNF User Manual

The FACET4SNF User Manual accompanies the FACET4SNF Interface. Users are directed to the
User Manual to explore the background of the tool, to learn to engage with the tool, and to review
examples of use cases.
Access link: https://pdf.usaid.gov/pdf_docs/PA00XDWW.pdf

FACET4SNF Quick Reference Guide

The FACET4SNF Quick Reference Guide is a two-page infographic that provides a succinct
overview of tool’s objectives, processes, data, and outputs. Users are encouraged to read this guide
to become familiar with FACET4SNF.
Access link:
https://foodaidquality.org/sites/default/files/uploads/FACET4SNF%20Quick%20Reference%20Guide.p
df

4

FACET4SNF RESOURCES SUMMARY

JULY 2021

FACET4SNF Training Guide

The FACET4SNF Training Guide is a reference for users as they view the FACET4SNF Recorded
Training Video.
Access link:
https://foodaidquality.org/sites/default/files/uploads/FACET4SNF%20Training%20Guide.pdf

FACET4SNF Recorded Training Video

The FACET4SNF Recorded Training Videos are a virtual workshop that users can view to receive an
introduction to the tool, learn how to create scenarios in the interface, replicate practice exercises,
and compare the results that emerge from different scenarios. Translations are available in Spanish
and French.
Access link: http://facet4snf.org/ (Training Tab)
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FACET4SNF Frequently Asked Questions

The FACET4SNF Frequently Asked Questions document is a compilation of short questions that
have arisen during training exercises regarding the use of FACET4SNF, the interface capabilities, and
more. Users are encouraged to reference this document if they have any questions.
Access link:
https://foodaidquality.org/sites/default/files/uploads/FACET4SNF%20Frequently%20Asked%20Questio
ns.pdf

FACET4SNF Promotional Video

The FACET4SNF Promotional Video is a quick introduction to the FACET4SNF, with particular
focus on why the tool was developed and how it can be used by organizations and individuals to
enhance the efficiency of their food aid programs.
Access link: https://youtu.be/BxQiQXSqC_I
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3. RECOMMENDATIONS
3.1 The Importance of Future FACET4SNF Iterations and Continuing the
Dialogue on Cost-Effectiveness in Future Food Assistance for Nutrition
Programming
1. Better Data to Inform User Inputs
a. Throughout the development and roll-out of FACET4SNF, a lack of data on relevant
cost components and nutrition impact for different program specifics was
recognized. One important byproduct of the FACET4SNF tool will be to highlight
these data gaps and to motivate users and their organizations to improve data
collection, management, and storage practices. More and better data will further
enhance the ability of the FACET4SNF tool to provide cost-effectiveness evaluations
of international food assistance programs.
b. Recommendation: The food assistance for nutrition community should develop
and share best practices in order to develop and improve relevant open-access or
organizational data systems for program details, cost, and impact. Specifically, for
FACET4SNF, keeping an organized database of FACET4SNF inputs and data sources
for past food aid programs would enhance the tool’s utility in future program cycles.
2. Projections of Future Health and Economic Consequences Over Longer Time Horizons
a. In order to fully assess the cost-effectiveness of nutrition programs, it is important
for the international food assistance community to incorporate estimates of future
costs and nutritional impacts over longer decision-making time horizons. For
example, preventive supplementary feeding programs may or may not have longlasting health and economic consequences. This suggests that potential cost savings,
such as reduced treatment needs for acute malnutrition and other illnesses, and
potential gains in labor productivity should be included when making food aid
decisions. Aside from incorporating “sustained recovery” over a user-defined postintervention period for the treatment purposes, the current version of FACET4SNF
does not include any future projections of the health and economic consequences of
alternative food aid products or programs.
b. Recommendation: It is important to construct rigorous decision-analytic health
economic modeling over longer time horizons for food assistance for nutrition
programs for which there is evidence of long-term impacts. Incorporation of such
modeling approaches should be considered for future iterations of FACET4SNF.
Data needs are much more intensive for such modeling approaches and require the
community of food assistance for nutrition to improve data collection, management,
and access.
3. Data Synthesis and Extrapolation
a. One challenge in the current version of FACET4SNF is the reliance on users’
discretion over different data sources and literature for each input. Another related
challenge is that available data to inform a user’s input may not be in perfect
alignment with the context and/or program specifics associated with user-defined
scenarios. A more systematic approach to synthesize and extrapolate existing data
and evidence may help users to determine appropriate input values.
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b. Recommendation: The community should improve the data reporting of
intervention site context, program specifics, cost components, and nutrition impacts
in both program/grey and published literature in order to allow extrapolation to
other contexts. Appropriate statistical approaches should be adopted to better
synthesize and extrapolate existing cost and nutrition impact data to guide the
updating and refinement of values of the input parameters. Incorporation of such
modeling approaches should be considered for future versions of FACET4SNF.
4. The Use of Incremental Cost-Effectiveness Ratios (ICER)
a. It is possible to calculate ICERs based on FACET4SNF inputs, but the current
version does not report ICERs as outputs. Within the scope of FACET4SNF, ICER is
useful and appropriate for cost-effectiveness comparison across more than two
scenarios in one instance only: when there is a known budget constraint and all
financial cost components are included in the user inputs. WHO and others have
ICER thresholds based on country GDP using health utility measures such as cost
per DALY averted to compare among interventions/programs within and across
sectors. For the narrower scope of FACET4SNF (to compare programs with the
same nutrition goals), cost-effectiveness measures are more specific outcomes such
as stunting, wasting, and underweight. Therefore, it is not possible to use WHO and
others ICER thresholds.
b. Recommendation: It would be useful to include the calculation of ICERs as a
separate FACET4SNF feature for budgeting purpose only. This would help users
determine the economically optimal program scenario under a known budget
constraint when all financial cost components can be included in the user inputs. The
following steps should be implemented in this feature: When calculating ICERs, one
should first eliminate "dominated" scenarios (i.e., those that would never be chosen),
and then rank the rest of the scenarios by cost. Then, one should calculate the ICER
for a scenario against the next cheapest scenario. Finally, one can choose the
scenario with the highest ICER that has the total financial cost that one can afford
based on the known budget.
5. Combined Approaches for the Treatment of Acute Malnutrition
a. Combined approaches to treat acute malnutrition (both MAM and SAM) have been
a growing trend in the field of international nutrition. Several users have asked about
how to use FACET4SNF for such combined protocols. In the current version, the
MAM and SAM portion of a combined program will need to be entered separately
within the treatment of MAM purpose and within the treatment of SAM purpose.
However, a dedicated program purpose in FACET4SNF may be more convenient
and better tailored to the design of such programs.
b. Recommendation: A future version of FACET4SNF should contain a designated
program purpose for treatment of acute malnutrition that combines approaches.
6. Cost Inputs Uncertainty
a. Some sources of cost uncertainty can be assessed directly by creating different
policy/program scenarios in the current version of FACET4SNF. However, other
sources of cost uncertainty pertaining to specific cost estimates remain for a given
policy/program scenario.
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b. Recommendation: Add input value uncertainty ranges to each cost component,
similar to what’s implemented for nutrition impact parameters in the current
version of FACET4SNF. Sensitivity analyses can be used to explore the robustness
of cost-effectiveness estimates when costs (and impacts) are uncertain.
7. User-Friendliness of the User Input Panel
a. Some users have mentioned that a “step by step” interface style may be more
intuitive for the user input panel in FACET4SNF.
b. Recommendation: A future version of FACET4SNF should contain a “step by
step” user input panel with “Next” and “Back” buttons.

3.2 Future User Group Engagement and Trainings
1. Continue to share the YouTube trainings recordings (English, Spanish, and French).
a. Keep in mind that the FACET4SNF interface has been updated since the recording
of the training videos.
2. Develop a FACET4SNF quarterly newsletter that can be distributed to the FACET4SNF
Mailing List and posted on the FACET4SNF Interface to provide relevant updates and links
to pertinent resources for users.
a. Share resources that highlight the preferential use of SNF products, accounting for
increased cost, procurement/trading routes, and other programmatic implications
that would be beneficial to the nutritional community.
b. Collect and share invitations to workshops that FACET4SNF users can attend to
expand their knowledge of cost-effectiveness, program design, etc.
c. Develop and share estimates of the efficiency gains generated by using the
FACET4SNF tool.
3. Regularly collect and add new users to the existing FACET4SNF Mailing List.
4. Incorporate FACET4SNF into BHA’s social media campaign, which can include retweets,
Facebook posts, and relevant social media tags to raise awareness.
5. Target outreach to support staff, such as consultants and the academic community, to
expand the knowledge of FACET4SNF.
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